Characteristics of three types of Leadership
Coercive Style:

a)Leader directed 

b)Authoritarian control over group 

c)Imposition of tasks and aims etc

d)Hierarchical structure necessary for goal to be achieved

e)Conformity required

f)Rigid framework/rules have to be imposed

g)Task or orientated outcome.
Benefits to group:

Activity highly organised, methodically planned out but may require a lot of administration to ensure this approach works effectively.

Group participants have the opportunity to learn from ‘models’ of perfection achieved by other groups under this type of leadership.

Neat and tidy in construction, implementation and with a definite indication when goal is reached.

Success and achievement orientated allows for no ‘red herrings’ or distractions from goal.

Getting a result is seen as all important – activists love this style of leadership.

Saves on time if the group cooperates fully.

Each individual shares in the success.

Downside to this style:
Mistakes and errors are frowned upon which puts the offender in the spotlight which they may not be able to deal with emotionally. 

Can put individuals off from again getting involved in groups.

Tasks are based on content assumption by leader and who does what which may leave some individuals feeling ignored and worthless.

The content, speed of delivery and pace of tasks set by leader alone.

Leaves no room for individual spontaneity in working towards the goal.

Concern is form standards and success not the needs of the individual members of the group.

Permissive Style:
a)Individually self directed.
b)Can be delegatory in approach but not laissez-faire, which is having no-control 

    and abdication of any leadership responsibility.

c)Individuals self select aims and tasks.

d)Unfortunately, an anarchical structure can arise from this style of leadership 

   where the group members do not have a clear united vision or similar levels of 

   motivation to achieve the group goal.

e)Requires self-initiative and self-expression.
f)requires a relaxed framework within which the group can operate.
Benefits to group:

The activity is self-motivated, can be allow for an opportunist to come to the fore.
Tasks can be spontaneous in nature.

Participants can learn by their mistakes or from discovery and progress.

Failure is possible but also accepted.

Diffident members may feel more comfortable with this style of leadership.

Time consuming but not necessarily time wasting.

Content and tasks are self selected.

Concern is for personal effectiveness.

Allows for the main purpose of the groups function to be based on personal and individual interests which of course, can also be a downside.

Downside to this style:

The work can become untidy, chaotic and mistakes can often occur.

Time consuming i.e. little success with goals required to be achieved in very short time periods.

May become competitive in approach.

Failure of group to reach objective or goal.

Mistakes can demoralise the group demeaning the fun and positive experiences.
End product can be individually variable.

A specific task may not be achieved if no one wants to do it.

Consultative style:

a)Groups act collectively.
b)control of the group process in done by consensus.

c)the group determines the tasks, content and goals.

d)democratic in approach which allows for representation to be set up by the 

   group for the group from within.
e)structure can quickly develop.

f)requires mutual trust and full cooperation.

g)allows for other styles of leadership to be adopted for specific tasks.

Benefits to group:

Activity develops organically from the needs expressed within the group.
The necessary process of consulting, discussing and sharing views is an extra learning experience.

This style can allow for a good mixture of the two previous styles. 

This style allows for self correction with the tasks leading to raised levels of ego and feelings of self worth.

Mistakes can shared in addition to being a good individual and collective learning experience.

The end product is constructed by the whole group who shares in its success or failure as a collective rather than individually.

The tasks and task content is decided upon by the whole group.
All tasks and processes are self-regulatory.

Concern is for inter-personal relationships and social awareness which can help groups focus their ‘power’ and effectiveness as a group.

The groups main focus is on the value derived from the group process in terms of social adequacy and social affirmation.

This style is process and needs orientated.

Downside to this style:

Non has yet been observed but if you know of any, please add them in yourself.
These three leadership styles demand different and specific roles from the LEADER:-
Coercive style

Permissive style


Consultative style
Director


Observer



Observer

Supervision


Recorder



Recorder

Instructor


Provider of resources

Facilitator


Leader


Stimulator of ideas


Commentator

Demonstrator

Opportunist



Helper

Pedagogue 


Evaluator



Supporter

Organiser


Mentor



Mediator

Initiator


Coordinator 



Consultant

Disciplinarian


Non judgemental


Advisor

Motivator


Arbitrator



Reflector

Judge








Delegator

Selector







Evaluator

Assessor







Reviewer

Challenger









Analyser

Critic

Planner

                                 These same roles require different skills:

Decision-making

Observing



Responding
Order-giving


Recording



Adapting
Controlling


Approving



Commenting
Dominating


Encouraging



Summarising
Asserting


Keeping low profile


Clarifying
Problem-solving

Suggesting



Identify questions
Analysing


Supporting



Identify problems
Confronting


Keeping silent


Identify decisions
Time setting


Providing resources


Compensating
Information giving

Organising



Balancing
Giving answers

Monitoring



Reinforcing
Summarising







Supporting
Pace-making







Persuading
Goal setting







Encouraging
Assessing







Giving information
Taking sole responsibility





Providing resources
Setting aims and tasks





Catalysing
Scolding







With-holding

Criticising







Keeping silent
Disapproving







Being patient
Approving







Confronting
Praising







Expressing
Remonstrating






Interpreting









Recording










Feeding back










Monitoring 









Evaluating
Similarly, these roles demand different roles and skills from each GROUP MEMBER:-



                    ROLES
Coercive group

Permissive group


Consultative group
Conformer


Initiator



Collaborator
Obeyer


Forager



Participator
Follower


Discoverer



Sharer
Receiver


Explorer



Initiator
Absorber


Researcher



Recorder
Imitator


Pace maker



Organiser
Performer


Time keeper



Planner
Complier


Selector



Voter




Decision maker


Communicator




Experimenter




Thinker





Listener





Doer





Participator
    SKILLS
Listening


Inducing



Solving problems

Memorising


Deducing



Making decisions

Reiterating


Relating facts


Carrying out plans

Concentrating

Drawing conclusions

Expressing self

Watching


Organising self


Articulating

Copying


Assessing self


Communicating

Collating


Expressing self


Listening

Imitating


Defending self


Observing

Doing



Asserting self


Opinioning





Making decisions


Feeding back





Making judgements


Judging





Taking initiatives


Relating





Taking responsibility

Cooperating










Negotiating










Evaluating









Responsibility
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